Tab 3
Infrastructure Narrative

In January 2000, the community planning groups for TDH Regions 4/5N and
6/5S merged into the East Texas CPG. A task force of members from both
Community Planning Groups developed a structure for the new planning area
prior to the actual merge. The new structure included an Assembly of voting
members and several work groups. The Assembly membership was composed
of the officers (TDH Designated Co-chair, Community Elected Co-chair,
Community Co-chair Elect, and Secretary), work group chairs and one additional
member of each work group.

The work groups formed were:

Area Action Plan Compilation and Writing
Interventions

Needs Assessment & Epidemiology
Priority Setting

Resource Inventory

Core tasks of the CPG process that were reserved for the Assembly as a whole
included:

Bylaws
Membership/PIR/Nominations
Workplan & Budget

A schematic of the infrastructure follows on the next page.



Ongoing Activities

Area East Texas Infrastructure

Assembly
Community Co-Chair
TDH Co-Chair
Community Co-chair Elect
Secretary
Task Group Chairs & One Group Rep
Work Plan/Budget
Resource Inventory
Needs Assessment
Epidemiology
Bylaws
Membership/Nominations/PIR
Interventions
Priority Setting
AAP Compilation and Writing

Bylaws
Task Group Chair

Assembly Rep
Members

Task Groups

Priority Setting
Task Group Chair

Assembly Rep
Members

Membership/PIR/Nominations

Task Group Chair
Assembly Rep

Memheare

Needs Assessment & Epidemiology

Task Group
Task Group Chair

AAP Compilation & Writing
Task Group Chair
Assembly Rep

WorkPlan/Budget Task
Group Chair

Assembly Rep

Memhere

Assembly Rep Members
Members
Interventions
Resource Inventory Task Group Task Group Chair
Task Group Chair Assembly Rep
Assembly Rep Memhare
Members




